WORKSHOP DESGRIPTIONS (continued)

BONUS WORKSHOP

How to Improve Your SG’s Weh & Social Media Presence
(2:15 p.m. to 3:15 p.m. — EGRET ROOM)
The times we live in have exposed a major weakness for most student governments:
our web sites are outdated, inaccurate, and just plain bad. Also, our social networks
are drastically underutilized. This workshop will provide tangible instructions on how
to improve our entire web presence.
Presentation Resources: This session utilizes the internet.
Level of Interactivity (from 1 to 5 being very interactive): 2
Learning Outcomes. After attending this session, participants should be able to:
* Understand what should be included at our SG web site
* Learn how to utilize social media to engage our student body
* Recognize the importance of focusing on web/social media

@ Session M

What Can Your Student Government Really Accomplish?
Choose Realistic Goals

(3:15 p.m. to 4:15 p.m. — EGRET ROOM)

We all like to think our SG can change the world, but the reality is more brutal. Even

the greatest SGs in America are limited in their authority, “power,” and influence. Can

you really stop tuition increases, get more financial aid from the federal government,

and build a new parking garage? This brutally frank session tells the truth about

which projects, issues, and programs you can take on successfully—and which

ones are doomed to fail.

Delivery Format: It is presented in a lecture format. Half of the workshop is an

interactive exercise that includes all participants working in small groups. The

presenter welcomes feedback through direct questions.

Presentation Resources: The session utilizes PowerPoint, as well as printed

handouts.

Level of Interactivity (from 1 to 5 being very interactive): 4

Learning Outcomes. After attending this session, participants should be able to:

* Understand which issues are impossible, possible, and probable to make a difference

» Understand how to prioritize your work on issues that are realistic

* Determine how much time to spend on lobbying

*») Session N
Lead With Purpose, Advocate With

Impact
(3:15 p.m. to 4:15 p.m. — HERON ROOM)
Leadership isn't just about holding a title—it’s about taking action, using your voice,
and making a real difference. This interactive workshop dives deep into what student
advocacy truly means and how to lead effectively beyond the position you hold.
Learn how to understand your organization, strengthen your leadership, and make
informed decisions that drive change. Discover practical strategies to advocate for
student needs, navigate campus structures, and leverage key resources to amplify
your impact. Walk away with the knowledge, tools, and confidence to lead with
purpose and create lasting change on your campus.
Delivery format: This workshop utilizes a balance of interactive activities and a
lecture format that will have you engaged in discussion.
Presentation resources: The session utilizes visual display media (i.e., Microsoft
PowerPoint)
Level of Interactivity (from 1 to 5 being very interactive): 4
Learning Outcomes. After attending this session, participants should be able to:
« Define student advocacy and its role in effective leadership
« Navigate campus structures and engage key stakeholders to strengthen student
government initiatives
* [dentify resources and tools to enhance leadership effectiveness

Session O
Magnus Principles: 1 am, You Are, We Are Magnus!
#Greatness

(3:15 p.m. to 4:15 p.m. — SWAN ROOM)

This discussion opens a dialogue to discuss principles to success! By participating
in the Magnus Principles: | am, You Are, We Are Magnus! #Greatness workshop,
you'll gain skills needed to create major breakthroughs in the achievement of

your goals and the quality of your life professionally and personally. Preparation,
Patience, Professionalism, Pride, Persistence, Praise.

Delivery format: This 60-minute discussion allows attendees to share experi-
ences, and discuss effective ways to promote, engage and achieve student success
through interaction, sharing of personal and professional experiences.
Presentation Resources: PowerPoint

Level of interactivity (from 1 to 5 being very interactive): 5

Learning Outcomes. After attending this session, participants should be able to:
* Understand the importance of Magnus Principles

Session P

Welcome to Student Government: Let’s Build Your

Leadership Journey
(3:15 p.m. to 4:15 p.m. — OSPREY ROOM)
You finally made it. You are a new officer in Student Government or returning in your
previous role or in a new role. Now that you are a member of Student Government
have you thought about your position and your roles and responsibilities? Have you
thought about the time commitment it is going to take? Have you thought about the
expectations that come with being a member of Student Government? If you are
returning, what did you learn from your last stint in Student Government? What are
you going to do differently? Have you thought about the legacy you want to leave
on campus? Have you thought about the person you would like to become? Lets
answer these questions together as we will discuss what it will take to be successful
in Student Government therefore narrating your Leadership Journey.
Delivery format: This presentation will be in lecture format, however, there will be
some interactive elements and we encourage feedback and questions throughout
the presentation.
Presentation resources: Power Point
Level of Interactivity (from 1 to 5 being very interactive): 3
Learning Outcomes. After attending this session, participants should be able to:
* Define their goals in Student Government
* Understand the challenges and responsibilities that comes with being in Student Government
» Setting expectations and following through with those expectations

BONUS WORKSHOP
The SG Game Show: How Much Do You
Really Know Ahout SG?

(4:30 p.m. to 5:30 p.m. — EGRET ROOM)

This interactive game show will help you understand the history of SG, trends, firsts,
largest budgets, highest voter turnout and more. At the end of the 50-question quiz,
you'll know if you're an SG expert.

Delivery Format: This workshop is presented as an interactive game-show with
attendees as guests.

Presentation Resources: This session utilizes ASGA’s online quiz and handouts
Level of Interactivity (from 1 to 5 being very interactive): 5

Learning Outcomes. After attending this session, participants should be able to:
¢ Understand the history of Student Governments

* Know trends, firsts, mosts, and highest on many SG topics

¢ Understand where your SG stands compared to other SGs

DOWNLOAD GONFERENGE HANDOUTS

AT HTTPS://BIT.LY/ASGAOFFICER

NEW OFFIGER CONFERENGE

1:00 p.m. to 2:00 p.m. — Training Block 3

Saturday, July 12, 2025

8:00 a.m. to 9:00 a.m. — Conference Registration & Butfet Breakfast
PRE-FUNCTION AREA (Conference Registration)
THE POINTE RESTAURANT (Buffet Breakfast)

9:00 a.m. to 9:20 a.m. — Welcome
= \/icky Goodin, Ed.D., Emcee
HERON/EGRET ROOMS

9:20 a.m. to 9:30 a.m. — Networking Break
9:30 a.m. to 10:45 a.m. — Training Block 1

A. 13 Steps to a Super Student Government — Butch Oxendine
EGRET ROOM

B. Who Said There’s No “I” in Team? — Vicky Goodin, Ed.D.
HERON ROOM

C. Ready to Rumble? How to Engage in “Successful” Conflicts
— Suzette Walden Cole, Ph.D.
SWAN ROOM

D. Student Government is a Bunch of C.R.A.P. (Communication-
Respect-Attitude-Professionalism) — Michael A. Cadore, Sr., Ed.D.
OSPREY ROOM

10:45 a.m. to 11:00 p.m. — Networking Break
11:00 a.m. to 12:00 p.m. — Training Block 2

E. The 25 Worst Mistakes Your Student Government Can Make
— Butch Oxendine
EGRET ROOM

F. Do the Right Thing: Ethics and Your SGA — Vicky Goodin, Ed.D.
HERON ROOM

G. Goal-setting & Fulfilling Your Mission: What are You Doing?
— Suzette Walden Cole, Ph.D.
SWAN ROOM

H. [RTATI€ (o] How to Engage Your Student Body in 2025
— John P. Jackson
OSPREY ROOM

12:00 p.m. to 12:45 p.m. — Lunch
HERON/EGRET ROOMS

12:45 p.m. to 1:00 p.m. — ASGA Halftime
EGRET ROOM

ASG,

American Student Government Association

I. How to Make Students Care About Your SG: Create “Signature
Programs” — Butch Oxendine
EGRET ROOM

J. NATATOSEs (0] Empowering Your SGA Puzzle to Build a Strong
and Unified Team — Kimberly Jones, Ph.D.
HERON ROOM

K. RIATATSE; (01 Emotional Intelligence: | Hear You, But | Don’t
Understand You! — Michael A. Cadore, Sr., Ed.D.
SWAN ROOM

L. ColorYour World: Unlocking Your True Colors — Edson O’Neale
OSPREY ROOM

2:00 p.m. to 2:15 p.m. — Networking Break

2:15 p.m. to 3:00 p.m. — Roundtables

1. How to Improve Your SG’s Web & Social
Media Presence — Butch Oxendine — EGRET ROOM

2. Senators, Representatives, Judicial Branch, and Committee Members
— HERON ROOM

3. Secretaries and Treasurers — SWAN ROOM

4, Presidents & Vice Presidents — OSPREY ROOM

5. Advisors — PRE-FUNCTION AREA

3:00 p.m. to 3:15 p.m. — Networking Break
3:15 p.m. to 4:15 p.m. — Training Block 4

M. What Can Your Student Government Really Accomplish? Choose
Realistic Goals — Butch Oxendine
EGRET ROOM

N. DIATAe;1€35 (0] Lead with Purpose, Advocate with Impact
— Kimberly Jones, Ph.D.
HERON ROOM

0. Magnus Principles: | am, You Are, We Are Magnus! #Greatness
— Michael A. Cadore, Sr., Ed.D.
SWAN ROOM

P. Welcome to Student Government: Let’s Build Your Leadership
Journey —Edson O’Neale
OSPREY ROOM

4:15 p.m. to 4:30 p.m. — Networking Break

4:30 p.m. to 5:30 p.m. — LIRTATIE (0 The SG Game Show: What
Do You Really Know About Student Government? — EGRET ROOM

5:35 p.m. to 5:50 p.m.—Wrap-Up & Raffle
= Michael A. Cadore, Sr., Ed.D., Emcee
= “The Importance of Your Student Government” — Butch Oxendine,
ASGA Founder & Executive Director
= Ultimate Connectors Raffle (return your evaluation form to enter)
HERON/EGRET ROOMS



WORKSHOP DESGRIPTIONS

Session A

13 Steps to a Super Student Government
(9:30 a.m. to 10:45 a.m. — EGRET ROOM)
Are you one of the best SGs in America? Before you start boasting, keep in mind
that even the finest SGs in the country have lots of room for improvement. And just
because you control millions in student fees, get quoted on the front page of the
campus paper, or are a minor celebrity in your own mind doesn’t mean that you're
truly appreciated, respected, and actually get things done for those you mean to
serve: your fellow students. The nation’s “Super SGs” have some key characteristics
in common. This is your chance to finally find out how yours stacks up against the
best. By taking ASGA’s exclusive “SG Effectiveness Test," you'll learn about your
strengths and weaknesses and will get guidance on setting priorities and realistic
goals to improve your SG now and in the coming years.

Delivery Format: It is presented in a lecture format. The presenter encourages feedback.

Presentation Resources: The session utilizes PowerPoint, as well as printed handouts.
Level of Interactivity (from 1 to 5 being very interactive): 3

Learning Outcomes. After attending this session, participants should be able to:
* Understand the 13 key components that make up great SGs

* Know what to do first to improve

* Understand your SG’s current strengths and weaknesses

& Session B
M4 Who Said There’s No “I” in Team?

(9:30 a.m. to 10:45 a.m. — HERON ROOM)

You are only as strong as your weakest link. The more you understand about the
various personalities in your organization the more successful you will be. While
there may be no “I” in team, understanding yourself can be the key to your success
in SGA! Participants will take a personality inventory that will help them understand
how they operate in a team and how to use that information to build a better SGA.
Delivery Format: This workshop utilizes a balance of engaging lecture format and
individual and small group interactive activities that are self-reflective, thought-
provoking and oriented toward skill-building.

Presentation Resources: The session utilizes visual display media (i.e. Microsoft
PowerPoint), as well as printed handouts.

Level of Interactivity (from 1 to 5 being very interactive): 4

Learning Outcomes. After attending this session participants should be able to:
* Assess individual personality type

¢ Understand how individuals work in teams

* Understand how to utilize the assessment to create a better team environment

Session C
Ready to Rumble? How to Engage in “Successful” Gonflicts
(9:30 a.m. to 10:45 a.m. — SWAN ROOM)

Conflict is and debates are essential elements of any active SGA. Often this puts
the officers in a tricky place, helping their fellow SG members move beyond the
conflict into action. In this session, we will explore ways to help team members un-
derstand how their conflict and leadership styles interact with one another, how that
interaction impacts their work within the SG, and techniques for determining how to
address the conflict. Participants will be provided with a resource for understanding
different conflict styles, an opportunity to engage in dialogue and self-reflection, and
tips on bringing the session back to your campus.

Delivery Format: This workshop utilizes a balance of engaging lecture format and
interactive activities that are self-reflective, thought-provoking, and oriented toward
skill-building.

Presentation Resources: The session utilizes visual display media (i.e. Microsoft
PowerPoint, video), as well as printed handouts.

Level of Interactivity (from 1 to 5 being very interactive): 4

Learning Outcomes. After attending this session, participants should be able to:
* Possess a basic understanding of conflict styles and their situational utility

* Understand how to facilitate and engage in successful conflicts

* Recognize the need to shift from discussion and debate into dialogue

Session D

Student Government is a Bunch of C.R.A.P.
(9:30 a.m. to 10:45 a.m. — OSPREY ROOM)
To provide insight, discussion and direction that will lead to and/or maintain effective
Student Government Associations. This is accomplished through positive Com-
munication, Respect & Relationships, Attitude & Awareness, and Professionalism &
Policy procedures.
Delivery format: This 60-minute interactive workshop breaks the room into two
groups that compete, share experiences, and participate through discussion ef-
fective ways to succeed as a student government association. This is a fun music
activated lecture. The presenter encourages feedback through direct questions/
demonstrations throughout.
Presentation Resources: PowerPoint; handouts
Level of interactivity (from 1 to 5 being very interactive): 5
Learning Outcomes. After attending this session, participants should be able to:
* Understand the importance of Positive Communication, Respect, Attitude and
Professionalism as it pertains to your role with student government.
* Learn six principles to success steps as a student and/or student government
official.

Session E

The 25 Worst Mistakes Your Student Government Can Make
(11:00 a.m. to 12:00 p.m. — EGRET ROOM)
Many SGs make the same mistakes over and over, never learning from the past.
In this workshop, you'll discover the most common SG mis-steps, and most impor-
tantly, how to avoid these pitfalls during your term of office.
Delivery Format: It is presented in a lecture format. The presenter encourages
feedback through direct questions. The presenter uses volunteers to illustrate key points.
Presentation Resources: The session utilizes PowerPoint, as well as printed handouts.
Level of Interactivity (from 1 to 5 being very interactive): 4
Learning Outcomes. After attending this session, participants should be able to:
* Understand the importance of learning from the mistakes of others
* Brainstorm your own list of mistakes to avoid at your institution

Session F

Do the Right Thing: Ethics and Your SGA
(11:00 a.m. to 12:00 p.m. — HERON ROOM)
When it matters, do you do the right thing? Have you ever had a dilemma to resolve
in your SGA? What ethical principles does your SGA value? Come understand how
developing a code of ethics is as important as setting your yearly goals. This inter-
active session will help participants gain hands on experience in thinking through
ethical dilemmas and developing a code of ethics for their SGA.
Delivery Format: This workshop utilizes a balance of engaging lecture format and
interactive small group activities that are self-reflective, thought-provoking and oriented
toward skill-building.
Presentation Resources: The session utilizes visual display media (i.e. Microsoft
PowerPoint), as well as printed handouts.
Level of Interactivity (from 1 to 5, five being very interactive): 3.5
Learning Outcomes. After attending this session, participants should be able to:
* Understand the definition of an ethical dilemma
* Learn how to problem solve ethical dilemmas
* Learn how to develop a code of ethical behavior in your SGA

@ Session G

Goal-setting & Fulfilling Your Mission: What are You Doing?
(11:00 a.m. to 12:00 p.m. — SWAN ROOM)

Often student government leaders struggle to figure out what path to take in fulfilling
their mission to serve students. Utilizing a SWOT analysis approach to establish an
agenda, set S.M.A.R.T. goals, and gain political capital, will go a long way towards
your student government realizing its full potential. In this session, we will explore
the traps of “what’s always been done,” ways to understand the scope of our author-
ity, and opportunities to maximize the time, skill and talent within the SG.

Delivery Format: This workshop utilizes a balance of engaging lecture format and
interactive activities that are designed for unpack process to practice, thought-
provoking and oriented toward skill-building.

Presentation Resources: The session utilizes visual display media and printed
handouts.

Level of Interactivity (from 1 to 5 being very interactive): 4

Learning Outcomes. After attending this session participants should be able to:
* Assess the alignment between their goals and mission for SG

* Understand how to ensure their goals are S.M.A.R.T.

« Gain techniques to gain political capital and ensure goal achievement

Session H

How to Engage Your Student Body in 2025
(11:00 a.m. to 12:00 p.m. — OSPREY ROOM)
This workshop is designed to equip newly elected student government officers with
the strategies, tools, and confidence needed to meaningfully engage their student
body in 2025. Through this engaging lecture-based session with online interactive
elements, participants will explore current trends in student engagement, learn how
to utilize technology to foster inclusivity and participation and develop leadership
skills that amplify student voices.
Delivery Format: Lecture format including real-world examples, current trends, and
actionable strategies tailored to the needs of student government leaders
Presentation Resources: Online interactive presentation (Mentimeter & PowerPoint)
Level of Interactivity (from 1 to 5 being very interactive): 5
Learning Outcomes: By the end of this workshop, participants will be able to:
* |dentify the top five communication methods preferred by students in 2025 and
apply them to their outreach strategies
* Develop a semester engagement plan that includes both in-person and digital
initiatives to reach diverse student populations.
« Utilize campus resources, platforms, and student feedback tools to assess student
interests and concerns

Session |
How to Make Students Care About Your SG: Create
“Signature Programs”
(1:15 p.m. to 2:15 p.m. — EGRET ROOM)
Your SG must do something real that matters to fellow students if you ever want to
be respected and appreciated. This workshop will give real examples of innovative
and exciting “signature programs” that are being used by SGs nationwide to get the
attention of students and administrators. These programs will make your SG much-
admired and “relevant,” and will help you with everything from member recruiting to
voter turnout to relations with administrators.
Delivery Format: It is presented in a lecture format. The presenter welcomes feedback
through direct questions. The presenter calls on volunteers to help illustrate key points.
Presentation Resources: The session utilizes PowerPoint, as well as printed handouts.
Level of Interactivity (from 1 to 5 being very interactive): 4
Learning Outcomes. After attending this session, participants should be able to:
* Be aware of the 800 programs you could bring to your campus
* Understand what makes a “signature program” and how do you find one that will
work for you
* Understand which signature programs are best

DOWNLOAD CONFERENGE HANDOUTS AT HTTPS://BIT.LY/ASGAOFFICER

Session J
A Empowering Your SGA Puzzle to Build

a Strong and Unified Team
(1:15 p.m. to 2:15 p.m. — HERON ROOM)
Unlock the true potential of your Student Government Association (SGA) with this
transformative workshop. Discover powerful strategies to build a stronger, more
unified team and foster member collaboration. Through interactive discussions and
hands-on activities, gain practical tools for teambuilding, trust-building, and creating
a high-impact leadership environment. Walk away with the confidence and skills to
lead purposefully, strengthen your team’s cohesion, and drive meaningful change
on your campus.
Delivery format: This workshop utilizes a balance of interactive activities and a
lecture format that will have you engaged in discussion.
Presentation resources: The session utilizes visual display media (i.e., Microsoft
PowerPoint)
Level of Interactivity (from 1 to 5 being very interactive): 4
Learning Outcomes. After attending this session, participants should be able to:
* Understand the importance of teamwork and collaboration within the SGA
* Learn how to build trust among SGA members, creating a supportive and cohesive
team

*») Session K ) )
Emotional Intelligence: | Hear You,

But I Don’t Understand You!
(1:15 p.m. to 2:15 p.m. — SWAN ROOM)
In this session, students will understand the benefits of Emotional Intelligence
and Followership as leader and how to incorporate this into your department,
organization and/or institution. Participants will understand the benefits of Emotional
Intelligence and Followership as a leader and the positive effects it will have in their
workplace.
Delivery format: This 60-minute interactive workshop allow students to share expe-
riences, and participate through discussion proactive ways to succeed as a student
government association through an understanding, developing and/or strengthening
of Emotional Intelligence. The presenter encourages feedback through direct ques-
tions/demonstrations throughout.
Level of Interactivity (from 1 to 5, five being very interactive): 4
Presentation Resources: PowerPoint; handouts; music
Learning Outcomes. After attending this session, participants should be able to:
* Understand the components of Emotional Intelligence

Session L
Color Your World: Unlocking Your True Colors

(1:15 p.m. to 2:15 p.m. — OSPREY ROOM)

Unlock the potential of effective leadership through this engaging and insightful True
Colors Leadership Assessment workshop. This interactive session is designed to
help participants discover their unique leadership style and understand how it influ-
ences their interactions, working with others, and decision-making processes. Do
you think you know what your True Colors are? | dare you to take the test.

Delivery format: This presentation will be a team building interactive activity
Presentation resources: Power Point and True Color Assessments

Level of Interactivity (from 1 to 5 being very interactive): 4

Learning Outcomes. After attending this session, participants should be able to:
* |dentify their True Color

* Understand how to adapt to other individuals personalities

* Enhance other areas of their leadership traits



ASGA WORKSHOP PRESENTERS

Michael A. Cadore, Sr., Ed.D.
* President, Magnus Solutions, Inc. “Not just good
ideas, but Magnus Solutions”

* Three decades of experience in higher education,

law enforcement, leadership, mentorship, civic
and community engagement

* Rockledge Florida City councilman Seat #1 (2019-Present) {

¢ Learn more at www.magnussi.com
* magnussolutionsinc @gmail.com

In OSPREY & SWAN ROOMS

Vicky Goodin, Ed.D.

* Certified Gallup Strengths Coach & Leadership Consultant

* Experienced advisor for Student Government,
Student Organizations Council, Residence Life,
and Campus Life groups

* Seasoned Student Affairs Professional with more
than 30 years of experience in higher education

* Learn more at dot.cards/drvickyg

* thestrengthsdoc @hotmail.com

In HERON ROOM

John P. Jackson

* Executive Director of Student Affairs at St.
Thomas University

* Former SG advisor at St. Thomas University

* Student Affairs professional with over 12 years
of experience in higher education

* Consultant for local colleges and universities
regarding student program implementation

* jjackson3@stu.edu

In OSPREY ROOM

Kimberly Jones, Ph.D.

* Professional speaker and trainer in student
leadership development and student government

* Over 15 years of Student Affairs experience in
Higher Education

* Certified True Colors facilitator, specializing in
personality-based leadership

* kimberlyfjones44@gmail.com

In HERON ROOM

Edson 0’Neale

* Speaker for Greek University

o Student Employment/JLD Coordinator at the
University of South Florida

* Former Student Government Advisor

* Over 15 years of experience in Higher
Education ranging from Admissions, Advising,
Student Success, and Student Activities

W.H. Oxendine, Jr. (Butch)

* ASGA Executive Director and Founder

* Editor in Chief, Student Leader magazine

¢ Author, So You Want to Be President...How to
Get Elected on Your Campus

* Professional Student Government consultant
and frequent speaker at major Student
Government conferences for more than 40 years

* edson.oneale @gmail.com * butch@asgaonline.com
In OSPREY ROOM In EGRET ROOM
Suzette Walden Cole, Ph.D. Exhibitor
* Professional speaker, trainer and consultant
with Social Responsibility Speaks PaDzseK:é:K/

* Former SG Advisor and Student Affairs
Professional for more than 11 years

* Certified in Conflict Resolution and Mediation

* Accomplished presenter and author in risk
management, political science and student
leadership development

* swec@srspeaks.com

In SWAN ROOM
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* Address: 3010 Sawtooth Circle
Alpharetta, GA 30022

* Phone: 404-403-1481

* Email: DaveKelly @gonzospeaks.com

* Web: davegonzokelly.com
* Facebook: facebook.com/AmericasStudentLeadershipTrainer

REGISTER EARLY &

OCTOBER 9-12, 2025

SHINGTON, DC

IIARCESIRSCATIRAININGICONEEREN GEININATION
I types of cllages/umbvershies
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